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LIMITED OFFICIAL USE STATE 159970 
FODAG, USIAEA, UNIDO, NESCO 
E.O. 11652: N/A 
TAGS: AORG, FAO 

SUBJECT: FAO 1980-81 BUDGET: REAL PROGRAM GROWTH 
REF: (A) ROME 10538, (B) GENEVA 8952 

1 . WHILE RECOGNIZING VALIDITY OF YOUR POINT ON DG COOPERA- 
TION. PARA 5 REFTEL, BELIEVE PROPOSAL YOUR PARA 2 GIVES 
FAO MORE LATITUDE THAN WE WOULD WISH. PREFERRED PROCEDURE 
SHOULD BE (A) START WITH 78/79 BUDGET LEVEL, (B) SUBSTRACT 
NON-RECURRING ITEMS, (C) USE THAT BASE TO DISCUSS ANY ADDI- 
TIONAL INCREMENT TO 78/79 BASE FOR NEW PROGRAM GROWTH. 

LIMITED OFFICIAL USE 

LIMITED OFFICIAL USE 

PAGE 02 STATE 159970 

ANNUALIZATION OF CERTAIN LONGER TERM PROGRAMS (I.E., 
COUNTRY-REPS) SHOULD NOT RAISE BASE BUT RATHER SHOULD BE 
ADDED IN SUBSEQUENTLY AS A COST INCREASE. PROCEDURE SUG- 
GESTED REFTEL ALLOWS THE BASE TO BE RAISED BY AN ADDITIONAL 
INCREMENT WHICH WE DO NOT FEEL IS WARRANTED. WERE THIS TO 
BE FOLLWOED FAO ALSO COULD REASONABLY ASK FOR ANNUALIZATION 
TO RESTORE 5 LAPSE FACTOR WHICH NORMALLY IS SUBTRACTED 
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FROM BIENNIAL BUDGET IN ORDER TO ALLOW FOR PHASE IN OF 
POSTS, VACANCIES ETC. SIMILARLY ORGANIZATION COULD ALSO 
ASK FOR ANOTHER ADDON TO ANNUALIZE POST AND WAGE INDEX AD- 
JUSTMENTS (PAGE 27 OF PWB) EXPECTED TO COME INTO EXISTENCE 
THROUGHOUT BIENNIA. 

2. WE AGREE WITH PARA 3 REF A SUGGESTIONS THAT SAVINGS 

VIA REPROGRAMING AND PRIORITIZATION WOULD NOT COUNT AGAINST 
NEW REAL GROWTH INCREMENT (SHOULD IT BE AGREED SUCH AN AD- 
DITIONAL INCREMENT IS WARRANTED). 

3. ONE FINAL POINT TO KEEP IN MIND IS THE NEED FOR THE 

80/81 BUDGET TO BE BASED ON PROJECTED EXPENDITURES IN OIEN- 
NIUM VERSUS APPROVED BUDGET CEILING. THE TWO HAVE NOT AL- 
WAYS BEEN THE SAME. VANCE 
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